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Sustainability covers a 
broad array of topics 
and activities, so the aim 
of this report is to offer 
our people, customers 
and other stakeholders 
a snapshot of what 
we’ve achieved since 
September 2020 – and 
to take a look at where 
we go from here.
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An introduction from Damien 
Moynagh, our Senior Executive Team 
(SET) ESG Sponsor, and Dervala 
Leahy, Head of Group ESG.

Towards a successful, sustainable future 

Looking back over the last 12 months or so, we’re incredibly proud of 
the progress we’ve made with our sustainability agenda and we hope 
this report will give all of our stakeholders a sense of where we are on 
our journey, and where we go next.

We recognise that improving environmental, social and governance 
(ESG) issues within Ashfield is not only the right thing to do, but it’s 
also of critical importance to organisational sustainability. By listening 
to our stakeholders, we have continued to refine our strategy which 
commits to addressing environmental challenges, further strengthening 
our governance and, as a people business, maintaining key focus on the 
social strand - reflecting our desire to stand out as both a good employer, 
a service provider of choice, and a positive contributor to both our 
communities and to the communities within which we do business.

Living up to our purpose 
Our purpose is to improve patients’ lives through partnership with 
our clients. Therefore attracting and retaining the best people to live 
up to such a lofty goal is vital. As all aspects of sustainability are now 
globally recognised as fundamental good practice, it is important that we 
demonstrate our efforts in areas such as diversity and equity, training and 
development, health and safety, and community engagement. 

Looking back over 
the last 12 months 
or so, we’re incredibly 
proud of the progress 
we’ve made with our 
sustainability agenda. 

Introduction
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A lot of hard work was done early in the year setting a baseline by mapping us 
against the corporate landscape and identifying the issues that matter most to 
our stakeholders. The launch of the Sustainability Champions Network, made 
up of representatives from every part of our business around the world, will 
help drive change and ensure we remain closely connected to, and hear the 
voices of, our people. 

The foundations have been built 
During 2021 the COVID-19 pandemic and associated supply chain issues 
brought uncertainty and some disruption. Despite this, we achieved a lot in 
just a few short months, creating some real momentum. The efficient and 
successful mobilisation of our workforce to work from home in the short 
term not only enabled us to maintain operational efficiency but identified 
opportunities for new ways of working that will deliver long-term benefits to 
the business, our clients, our people and the planet. However, as highlighted 
by the recent COP26 climate summit, there’s so much more to do, especially 
with regard to environmental issues, and we must step up and play our part. 

We would like to personally thank everyone for their contribution in this 
challenging year. Not only the ESG Steering Group and Sustainability 
Champions who have driven the programme, but our clients, suppliers and 
employees who have all played a vital part in our success and with whom we 
look forward to working with in the future.

Damien Moynagh
General Counsel & Company Secretary 
ESG Sponsor, Senior Executive Team

Introduction

Our purpose is to 
improve patients’ lives 

through partnership with 
our clients, so attracting 

and retaining the best 
people to live up to such 

a lofty goal is vital.

Dervala Leahy
Head of Group ESG
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As a plc listed on the London Stock Exchange, UDG Healthcare historically 
reported on sustainability matters, including its two global divisions, Ashfield and 
Sharp, within its Annual Report & Accounts. Please see the most recent report 
here, for financial year ending 30 September 2020. Following the acquisition 
of UDG Healthcare by Clayton, Dubilier & Rice during August 2021 (as further 
discussed on page 38), and the separation of Ashfield and Sharp, we are pleased 
to present Ashfield’s first standalone Sustainability Report, for the financial year 
ending 30 September 2021.

 https://www.udghealthcare.com/investors/annual-report-2020/
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Sustainability is a fundamental 
element of our business strategy and 
essential for our long-term success. 

Guided by 
our values 

Our values are at the heart of everything we do, 
reflecting a vision that permeates through the whole 
organisation, informing our approach to sustainability and 
underpinning the strategy and operations of each of our 
businesses. 

While we continue to grow, adapt and improve to meet 
the challenges and embrace the opportunities that our 
clients and other stakeholders face, our values remain 
core to how we do business. An environmental, social 
and governance framework enables us to measure 
how we interact with our communities, society and the 
environment.  

Our values are strongly embedded into the four pillars 
of our sustainability strategy (see page 9). Our 30-strong 
Sustainability Champions Network brings enthusiasm and 
Energy. We demonstrate Quality and Expertise as we 
enhance our sustainability data and reporting capabilities, 
using this data to measure performance and set targets 
by which we can continuously improve. Partnership is at 
the heart of the ongoing assessment of materiality, where 
we gather perspectives on the sustainability issues that 
matter most to our stakeholders. And finally, how we 
provide sustainability data to our clients and communities; 
becoming a better long-term enabler of business success 
not only requires partnership, but also Ingenuity.

Why we exist  
We’re united by our purpose to partner with clients to deliver innovative healthcare 
solutions that improve patients’ lives. 

The way we work 
Our culture and values influence how we behave and operate. 

Quality
We believe it underpins everything 
we say and do.

Partnership
We build trust by delivering on our 
promises.

Ingenuity
We always think creatively to solve 
problems.

Expertise
We bring a wealth of knowledge 
and skills to everything we do.

Energy
We achieve our clients’ goals with 
imagination and passion.

Building a sustainable business 
We’re committed to building a sustainable business based on the UN Sustainable 
Development Goals for all of our stakeholders, by focusing on the four core pillars of 
our sustainability strategy.

People and Culture Health and Safety Environment Community

Our stakeholders

Clients
Healthcare 
professionals 
& patients

Employees Community

Vision, mission and values

We are proud of our 
people who are at the 

core of our services and 
who shape our values-

based culture.

We are committed to 
providing a workplace 

where our people’s 
health and safety is of 

paramount importance.

We are committed to 
conducting our business 

in a way that protects 
the environment.

We want to have a 
positive impact on the 
communities in which 

we operate.
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Ashfield is working towards building 
a fully sustainable business – one 
that balances the needs of all our 
stakeholders worldwide. 

Our journey - 
The story so far    

What ESG means to us
Sustainability covers a wide array of interconnected topics and activities, a number of 
which are below:

Sustainability, that we view through the lens of ESG 
factors, is wide-ranging and while it means different things 
to different organisations, for us it is all about doing the 
right thing, taking into account the interests of all of our 
stakeholders when making business decisions and building 
social and environmental considerations into how we 
innovate and operate as a business.  
 
Our sustainability priorities are focused on the issues 
that create the biggest impact for our business, areas we 
expand on further in this report. We’ll continue to review 
these priorities, leveraging metrics wherever possible, 
to enable us to quantify the return on investment and 
ensure we continue to deliver positive outcomes for all our 
stakeholders in a sustainable manner. 
 
In the years ahead, we aim to intensify these efforts, minimise 
our environmental impact and include specific targets to help 
us achieve these goals. Specific steps relating to this are set 
out on page 30.

Having established a governance 
framework and with the support of the 
UDG Healthcare board, in September 
2020, we commissioned FTI Consulting 
to undertake an external review of our 
sustainability strategy. 

The purpose of this review was to examine 
our ESG-related strengths and weaknesses 
against the healthcare industry, our peers 
and our internal stakeholders.  
 
The results have given us an indication of 
how we can enhance and better co-ordinate 
our efforts to achieve a more sustainable 
business. See page 12 for further details. 

Examining our strengths and weaknesses 

Our sustainability strategy roadmap   

Environmental Social Governance

• Climate Change
•  Natural Resource Consumption
• Supply Chain Transparency
• Carbon Emissions
• Pollution & Waste
• Energy Efficiency
• Regulatory Compliance
• Sustainability Initiatives

• Workforce Safety
• Community Engagement
• Diversity & Equal Opportunity
• Human Rights Protection
• Privacy/Data Security
• Product Safety
• Corporate Philanthropy
• Employee Training
• Product Societal Impact
• Executive Advocacy
• Labour & Union Relations

• Executive Compensation
•  Lobbying & Political 

Contributions
• Board Independence
• Shareholder Rights
• Corporate Culture & Ethics
• Proxy Access
• Board Diversity

2021 Strategy 

Enhance ESG messaging to our stakeholders 
and provide materials as the basis of our 

engagement - IN PROGRESS

Conduct Materiality Assessment to assess 
perspective on key ESG issues in minds of 

stakeholders (internal & external) -
COMPLETE

Enhance Data and Reporting capability by 
tracking greater data and using that data to 

measure performance and set targets - 
IN PROGRESS

Establish Sustainability Champions Network 
of 30 colleagues from across the group - 

COMPLETE

1

2

3

4

2020 

Established 
Governance 
Framework

Mapped UDG vs 
the Sustainability 

Landscape

Partnered with 
FTI to summarise 

key findings

2021 

SET and Board 
alignment of strategy 

and next steps

Establish 
Sustainability 

Champions Network 

Review Data and 
Reporting capability

Conduct Materiality 
Assessment

Review reporting 
frameworks

Publish inaugural 
Sustainability Report 
and alignment with 

UN SDGs

2022 

Establish KPIs and 
targets based on 
enhanced data 

collection

Evolve Materiality 
Assessment

Enhance disclosure 
around UN SDGs

Determine reporting 
framework and work 

towards aligning 
with GRI

Work towards 
setting Science 
Based Targets 

2023 

Adopt a Net Zero 
position

Review Workforce 
Disclosure Initiative

Report against GRI

Evolve KPIs and 
targets

2024 

2025 

Iterate, 
refresh, 
develop

2023 2022 2021 2020 
Why does ESG matter?
•  ESG factors are fundamental to business reputation and 

long-term success, especially in the public company and large 
private company context. 

•  These factors increasingly influence commercial negotiations 
and relationships while also helping us become more 
resilient and are also scrutinised to assess potential risks and 
opportunities.  

•  Focusing on sustainability is the right thing to do as a 
responsible company – our people, clients and patients 
expect it from us.   
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Sustainability is overseen by Damien Moynagh, UDG SET’s 
ESG Sponsor, and Dervala Leahy, Head of Group ESG, together 
with the support of our ESG Steering Group and Sustainability 
Champions Network.

Keeping us 
on track    

To bring perspective and to ensure we’re focusing our efforts in the rights areas, FTI 
Consulting carried out an assessment which focused on the external landscape; in particular, 
our performance against the healthcare industry and our peers. This data allowed us to create 
72 metrics across nine broad areas of ESG.

As our ESG programme matures so too does our focus, away from a mostly compliance-
driven approach to one that is led by organisational strategy and stakeholder views. In 2020, 
we committed to undertake a quantifiable assessment of materiality to build this alignment 
and foster a clearer direction and shared purpose.

In July 2021, we carried out our first multi-stakeholder materiality assessment, positively 
engaging with four of our key stakeholder groups: 
• 3% of employees (randomly selected) 
• Top 10 suppliers
• Top 10 clients
• The UDG SET

Through an online survey we asked the selected representatives to rank the importance of 
25 ESG issues. Although the sample size was limited, the results gave us valuable feedback, 
including: 

•  Overall, it is the ‘Social’ issues that are most important to all of the stakeholders, showing 
a strong alignment with our current strategy. Not surprisingly, employee health and safety, 
data and cyber security, and human rights due diligence ranked the highest. 

•  While still scoring highly, ‘Environment’ was ranked below ‘Social’ and ‘Governance’. With 
environment, emissions, water and chemical use all featured as important to external 
stakeholders, while biodiversity and the reduction in the use of plastics and waste were 
deemed highly important to employees and SET.

•  Of the ‘Governance’ issues, trust, integrity and issue resolution were ranked as having the 
greatest ‘importance’ and most strongly aligned between our stakeholder and company 
perspectives.

Understanding our stakeholders’ priorities  

The metrics were collected by local businesses, consolidated at divisional 
and functional levels, and then reviewed by UDG’s SET. 

Environment

Climate change

- Greenhouse gas emissions
 

Resource management 

- Energy use 
- Waste management 

Social

Workforce

- Diversity, equity & inclusion
-  Employee engagement & retention 
- Occupational health & safety  

Communities & society  

-  Community impact & engagement
- Social investment
- Economic impact

Human rights & labour standards 

- Policies 
 

Product & data governance 

- Data security & privacy 
- Product responsibility 

Management incentives  

-  Performance metrics & 
targets 

Oversight   

-  Board composition & oversight 

Business conduct   

-  Anti-bribery & corruption 
- Anti-competitive behaviour 
- Whistleblowing protection 

Governance

• Managing emissions
• Using cleaner energy
• Reducing water use
• Reducing chemical use
• Reducing single use plastics & waste
• Minimising vehicle use

• Human rights due diligence
• Community relations

•  Positioning UDG as a responsible & 
sustainable business

• Risk management & oversight
• Business preparedness
• Accountability & transparency

Medium Importance to Company

Biodiversity

High

Very High

Im
po

rt
an

ce
 to

 S
ta

ke
ho

ld
er

s

• Employee benefits
• Labour practices & employee relations
• Employee health & safety 
• Employee professional development & training
• Diversity, equity & inclusion
• Attracting & retaining employees
• Delivering great client service & grievance resolution
• Data & cyber security
• Fair marketing & business practices

• Business ethics & trust
• Anti-bribery & corruption
• Grievance resolution & whistleblowing

Materiality matrix
The matrix below maps the key issues for UDG and its stakeholders.
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Sustainability Champions Network
Launched in early 2021, the Network is made up of passionate and engaged 
employees representing every part of the business around the world. 

They play a key role in the governance of our ESG activities by: 

•  Developing and sharing ideas for ESG improvements. 
•  Promoting our sustainability strategy and key messaging.
•  Collaborating with others to create and deliver engaging sustainability 

initiatives.
•  Helping us monitor and evaluate our ESG performance by collecting data 

from their business areas.
•  Acting as a point of contact for everything ESG related.

While the sample size for this 
inaugural assessment was small, it 
delivered a useful insight into our 
programme and will inform our 
future goal-setting. It also provides a 
compass to guide the development 
of the strategy and valued input 
to our governance and decision-
making. We commit to expand, 
enhance and repeat the assessment 
periodically to ensure we continue 
on-track and deliver our aspiration 
to align reporting with the Global 
Reporting Initiative (GRI), the gold 
standard of ESG reporting.
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The long-term success and 
sustainability of our business hinges on 
our ability to attract and retain the best 
employees. That means giving them 
the tools to develop both personally 
and professionally and helping them 
unlock opportunities to achieve their 
ambitions.  

Online learning 
goes global     

This year we re-branded and upgraded our learning 
management system to create a new virtual learning and 
development environment, making quick, relevant and easy-
to-digest courses at our employees’ fingertips. In parallel, we 
developed and launched a new communications channel to 
support these initiatives.   

‘Greenhouse’ launched in March 2021, 
offering a rich, carefully curated repository 
of online courses designed to make it easier 
than ever for people to boost their skills, 
broaden their knowledge and make new 
discoveries. 

Strengthening engagement  
Learning and development is widely 
recognised as strengthening employee 
engagement, aiding retention and raising 
morale. It also galvanises the talent pipeline 
and supports promotion from within – all 
of which helps create a more sustainable 
business.  
 
Courses were initially made available to 
managers at launch, with the entire UDG 
Group (including Ashfield) given access in 
September during a high-profile Learning 
at Work Week.  
 
‘Let’s get growing’, our new monthly 
newsletter, promotes internal career 
opportunities along with new and 
themed courses, which are produced by 
some of the world’s leading corporate 
education providers. They cover a huge 
range of areas, such as management and 
leadership, productivity, building resilience, 
interpersonal and communication skills, 
and many more.   

During Learning at Work Week, colleagues 
completed over 2,000 courses through the 
new platform. 

Leadership development  
Alongside Greenhouse, we provided in-
depth leadership training for first-line 
managers through our LEAP programme, 
which is run in our local businesses. We 
also have Inspire Performance to support 
managers in creating constructive, positive 
performance reviews and we’re now 
offering individual business development 
teams dedicated training focused on their 
specific challenges. The past year has seen 
over 200 managers complete these courses 
across the organisation. 

A little inspiration 
Throughout the year we run a regular series of 
webinars with internal and external thought 
leaders. InspireTalks are open to everyone and 
often relate to a particular theme, such as business 
development, diversity or mental wellbeing. The 
talks are also recorded and made available to 
watch back at any time through Greenhouse. 

Learning at Work Week 
To raise the profile of Greenhouse and 
promote the importance of learning and 
development, we ran a week of short 
courses, competitions and InspireTalks 
during September 2021.  
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It’s thanks to the incredible efforts of our employees that we 
help to improve the lives of thousands of patients around the 
world. So, ensuring that our people are safe, well and free from 
harm is our highest priority.  

Health & safety - 
Protecting our people     

Our commitment to our employees, and all others affected by our operations, is 
institutionalised in our Health and Safety Policy which drives our management system. 
It determines risk assessment as the foundation for ensuring the safety of our activities 
and ensures we regularly monitor and review our performance in pursuit of continued 
improvement. 

We have a network of Environmental, Health and Safety Champions across the organisation 
who are passionate about their subject, and come together regularly to discuss common issues, 
share learning and issues of concern. Health and Safety Committees and representatives across 
the globe ensure we actively engage with our employees on the issues that matter to them and 
solicit feedback on our systems and performance. 

By carefully monitoring the progression of the virus, government policies across our operational 
jurisdictions and industry best practices, the GRT diligently guided the businesses. They 
developed our COVID Guiding Principles to ensure employee health and safety during home-
working, return to the office and business travel. Initiatives included considerations to employee 
mental and physical health through wellness and vaccination, social distancing, hygiene and 
interventions.  
 
While the future world of work remains uncertain, agile working and the ability to operate 
flexibly and safely remains a focus for the future.  

Reporting our incidents with transparency   
We require our employees and contractors to report all work-related events and near misses, 
so that we can gather the right information for future interventions and accident-improvement 
initiatives. 

Our operations worldwide report work-related incidents through our incident reporting system. 
Capturing data in this way allows us to monitor, analyse and benchmark accident performance, 

COVID-19   
The global pandemic continued to dominate our health and safety 
priorities through the year. The Global Response Team (GRT), formed 
of senior representatives from across the group, led our ‘People First’ 
COVID strategy. 

identify areas for improvement and continuously challenge ourselves to do better. In 2020/21, the 
number of incidents was lower than anticipated compared to previous years. We believe this 
is because the majority of our workforce was working from home due to the pandemic. The 
graphics below show a year-on-year comparison of days lost, accident severity and incident 
rates.

We’ll continue to focus on the importance of reporting safety events, including near misses, as 
this data provides valuable feedback on the effectiveness of our risk strategies and where we 
should best invest in future initiatives. 

The three top causes of incidents are road traffic accidents; slips, trips and falls; and manual 
handling.

Improving driver safety  
Although work-related mileage dropped considerably due to the pandemic, 2020 still saw nearly 
1,600 fleet cars drive almost 23 million miles across 10 countries. With each of our fleet vehicles 
recording over 14,000 miles a year, it’s vital that driver safety remains a key priority. 
 
Our continued membership of the Network of Employers for Traffic Safety allows us to benchmark 
performance against 70 other participating companies across our regions. This has helped assess 
the effectiveness of our Driver Safety Programme, highlighting where we can get the best results 
and ensure the safety of our drivers in the future. 
 
Our Driver Safety Programme now extends to fleet drivers in over 70% of our locations (40% in 
2019), with the remaining population to be included in the near future. The online training has also 
been expanded to offer multiple courses including Sharing the Road, Driving While Distracted and 
Training for At Risk Drivers. This year we also extended the scope of our programme to include 
grey fleet (people’s privately owned, hired or pool cars used for business), which will be reflected 
in our revised driver policy and code next year.   

Lost time accidents 
Fatalities All accidents 

Number

2020/21

2019/20

0

0

12

19

99.5

139.5

33

55

Number Days lost

Ashfield Total Accident Incident Rates
2020/2021 Comparison

0.20

0.18

0.16

0.14

0.12

0.10

0.08

0.06

0.04

0.02

0.00
Oct           Nov           Dec          Jan            Feb        March       April          May          June         July          August      Sept

2021                2020              Linear (2021)

Ashfield 2020/21 Accidents 
by Primary Cause

Road traffic 
accident

Slip, trip 
or fall

Manual
handling Other

Fall from height
Sharps/abrasivesStrike against
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1,600
fleet cars

23 million 
miles driven 
in 2020

Next year we will focus on 
utilising audits to identify 
opportunities for improvement 
as well as sharing best practice 
and deliver the highest level of 
health and safety governance.

Clinical incidents    
This year we took the opportunity to strengthen the governance for the reporting 
of clinical incidents. Representatives from across the business globally reviewed 
and tightened the definition and implemented a new, online reporting platform 
and retrained our employees out in the field.  

Together, these interventions deliver enhanced assurance that all such events are 
captured and managed effectively. 

A common standard for health and safety     
When many of our offices were closed due to COVID-19, the Risk and 
Compliance function took the opportunity to review and revise how we 
assess health and safety management. As a result, in 2021 we launched a new 
Occupational Health and Safety Audit that, for the first time, sets a common 
standard for safety management across the group and delivers an important 
element of our risk governance framework.  
 
The revised audit programme ensures all our sites will have an initial audit against 
the common standard within the next two years, with 31 being scheduled in the 
first tranche. The frequency of re-audit is determined by inherent risk, but all sites 
will be re-audited at least every five years. Corrective actions identified will be 
rigorously monitored to ensure continuous improvement. 
 
We recognise that while an audit score provides some measure of overall 
compliance with regulations and the common standard, more importantly, 
the identified actions determine the gaps and provide a plan for continuous 
improvement. 
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Quality is one of our core values, so we are committed 
to maintaining the highest standards and assuring 
stakeholders of our compliance with legislation and 
client requirements.  

Quality - A commitment 
to the highest standards      

In order to maintain our excellent reputation, we continuously strive to be a valued 
partner to our clients by providing reliable services of the highest quality. This 
ensures that they can outsource to us with confidence.  
 
Although the world has faced significant global challenges such as the COVID-19 
pandemic over the past year, our teams responded with agility so that the quality 
of our services wasn’t negatively impacted.   

Quality Management System (QMS)  
The Ashfield QMS contains the six core 
elements shown and includes processes for 
adverse event reporting for patient safety, 
healthcare provider compliance and client 
satisfaction measures.  

We reviewed quality performance data 
trends in November and April with the SET 
and agreed specific quality improvements. 
In fact, monitoring and continuous 
improvement are fundamental to our 
positive quality culture. We’re focused on:

QMS

Document 
Management

Training

Change
Management

CAPA
Management

Performance
Monitoring

Management
Review

Control Culture Continuous
Improvement

Developing and using effective 
monitoring and control 
mechanisms for process 
streamlining and performance.

Using data and governance to 
improve decision-making.

Ensuring the right people 
are in place to deliver on the 
compliance and quality mandate.

Developing a compliance-led  
quality culture throughout all 
levels of the organisation led from 
the top.

Actively promoting, driving and 
role modelling a right first time 
approach.

Clearly articulating accountabilities 
and responsibilities for business 
deliverables.

Using data and risk management 
methodologies to drive 
improvement where it is most 
critical.

Developing expertise in 
continuous improvement 
methodology and implementation.

Innovating and sharing best 
practice, partnering with clients 
to bring about sustainable 
improvements.
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Meeting legal and regulatory obligations    
Several of our activities are subject to 
regulations, either directly or through our clients. 
Many clients are governed by the US Food 
and Drug Administration (FDA), the European 
Medicines Agency (EMA) and other national 
organisations, and we also adhere to product 
promotional regulations and healthcare provider 
compliance codes.  
 
We take our responsibilities extremely seriously 
and fully recognise that failure to comply with 
laws and regulations could result in financial 
penalties, defective products or services that 
cause patient harm, and the potential for 
significant liability.  

Monitoring standards     
Many of our teams are subject to regular client 
quality audits. To make sure we maintain high 
standards, we also have an internal quality risk 
review that determines our audit priorities, 
including frequency and scope. These audits 
confirm that our quality systems are up to 
scratch, and ensure we’re following the right 
procedures, processes and controls.  
  
All Regulator and Client quality audits were 
successful, building on a strong history of audit 
performance. All audit findings form the basis of 
quality improvement plans.

Quality improvement initiatives      
This year saw the continued roll out of electronic 
management systems that support quality, 
including a document management system. 
Ashfield Health also implemented a new audit 
process for access control to the documentation 
system and a new workflow management 
system.    
 
We’ve implemented global KPI dashboards 
across much of Ashfield to improve internal 
quality reporting and are now working to 
optimise these systems. We’re also continuing to 
work on global communication and information-
sharing processes relating to quality.  

Quality
We believe it underpins 

everything we say 
and do.
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We continued to update our health 
and wellbeing website, WellSpace, 
throughout the year with fresh 
advice and resources to support 
our employees’ physical, mental 
and emotional wellbeing.  

Our people - 
A wealth of 
wellbeing 

Our values are at the heart of everything we do, 
reflecting a vision that permeates through the whole 
organisation, informing our approach to sustainability 
and underpinning the strategy and operations of each 
of our businesses. 

Our people

Find out more at udgwellspace.com 

WellSpace was 
named Best 

Wellbeing Initiative 
at the CorpComms 

Magazine COVID 
Ireland Awards.  

A month dedicated to mental 
health support      

Mental health has become an increasingly 
high-profile issue in recent years – even 
more so during the COVID pandemic.  
 
Recognising the impact work can have on 
people’s mental wellbeing, we’ve continued 
to offer a wide range of support throughout 
the year, including advice and events, in 
particular during October, our Mental 
Health Awareness Month.  

This year’s support included:  
 
•  InspireTalks from external experts on 

topics ranging from mental health in the 
workplace to the impact of finances.  

•  Weekly mindfulness sessions to help 
people manage stress.  

•  A range of online courses on topics such 
as how to build resilience and how to 
develop a wellbeing strategy.  

•  Resources to help managers support
   their teams.   

 

Celebrating our brilliant people    

The UDG Healthcare CEO Awards are one 
of the highlights of the corporate calendar, 
when the entire organisation can celebrate 
and reward the extraordinary efforts of 
our people.  
 
Usually, winners are invited to Dublin for 
a gala dinner for the awards, but because 
of the pandemic, the 2021 event was an 
entirely virtual affair.  
 
Given the difficulties everyone had faced 
over the last 12 months, and with more 
than double the usual number of winners, 
the event focused on fun, with many lovely 
prizes and enthusiastic participation from 
the winners. 

http://udgwellspace.com
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Ireland by running, walking and cycling 100km 
throughout June. Our Ashfield MedComms 
UK team completed a similar feat in aid of the 
British Red Cross. Meanwhile, Ashfield Health 
raised £1,720 for the British Heart Foundation 
after donating £20 for every unit of blood 
given during a blood donation drive. 

 

Also in June, 103 participants from 14 countries 
at STEM covered a total distance of 22,000km 
along the Pan-American Highway by logging 
time or distance spent doing activities using 
the My Virtual Mission app. They raised £5,142 
in the process, which was donated to Big 
Brothers Big Sisters (US), CALM (UK) and 
Action Against Hunger (global).

Putnam Associates spent their Fridays in July 
helping to build a home in Boston for Habitat 
for Humanity. And in September, Ashfield 
Health’s Cliff McConkey cycled almost a 
thousand miles in memory of his son, Connor, 
who died of cancer two years ago. Cliff has so 

Community engagement

Every year our people go to 
extraordinary lengths to raise 
money and lend their support 
to some worthy community 
causes. And despite the 
difficulties caused by the 
pandemic, our teams have 
been undeterred in their 
efforts to help others…  

Community engagement 
- Ashfield cares       

In October 2020, Vynamic sponsored the 
Bee Foundation’s annual Honey Bash LIVE! 
event for brain aneurysm prevention, while 
in November, Ashfield Health raised £795 for 
the UK’s Trussell Trust and $325 for St Jude 
Children’s Hospital in the US. The team also 
completed a virtual walk, run and cycle of 
around 874 miles – equivalent to the distance 
of the entire length of Britain.   
 
The Glasgow Ashfield MedComms office is 
small but has a great track record of raising 
money for local and nationwide charities 
throughout the year. This year’s efforts 
included a Christmas appeal and collecting 
£200 for the refugee charity, Refuweegee.     
 
In February 2021, over 30 team members 
from Mind+Matter raised money as part of a 
virtual race for the National Organization for 
Rare Disorders. Also in February, Vynamic’s 
London team hosted a bake-off, raising £500 
for Macmillan.  
 
In March, Incisive Health donated old laptops 
to schools in Tottenham, London to help 
with home-learning, while Ashfield Engage 
Ireland raised money for Breast Cancer 
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far raised an incredible £34,000 for Macmillan. 
Ashfield MedComms’ Macclesfield office were 
encouraged to donate to causes supporting 
vulnerable people, such as food banks, and 
raised £800 for St Jude’s Hospital, Macmillan 
and Thames Hospice following a walking 
challenge. They also raised £860 (with an extra 
£500 donated by the company) for a Lebanon 
appeal.   

Colleagues from Ashfield Engage walked 
26 miles in a day and raised over £3,000 for 
Poppy’s Appeal in October. The daughter of 
a colleague, Poppy has a rare neurological 
disorder called Canavan Disease. The money 
will go towards paying for Poppy to have gene 
therapy in the US to improve her quality of life. 

Finally, throughout the year, Ashfield Health 
agency Galliard organised lots of fundraising 
activities, including a clothes drive, bake sales, 
sweepstakes and employee competitions, 
raising £3,700 for The Trussell Trust. 
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A more inclusive place to be  

Diversity, equity 
and inclusion       

We are committed to providing a workplace where all people are treated with 
dignity, free from harassment of any type and provided with equal opportunities. 
We respect differences and characteristics that make our employees unique. 
We believe that the collective sum of the individual differences, life experiences, 
knowledge, self-expression and unique capabilities that our employees invest in 
their work, contribute to our culture, our work environment and our success. 
This commitment is anchored in our Diversity, Equity and Inclusion (DEI) policy 
which underpins our business strategy and decision-making.

In January 2021, we appointed a Diversity, Equity and Inclusion Officer, Melanie 
Duncan, supported by SET member DEI sponsor Amar Urhekar. This ensures 
the DEI agenda has a voice at the top of our organisation and is a strategically 
important activity. 

Supporting Melanie is the DEI Champions Network – a group of volunteers from 
across the company whose goal it is to challenge and transform mindsets, role 
model behaviour and turn our commitments into tangible activities. Some of those 
activities over the past few months include:  

Listening to our people   
We are proud to have completed the first Group DEI survey across all our 
businesses to find out what people thought about our approach and help shape 
our future strategy.  

Age, gender and race & ethnicity are the top three areas in 
which our people would like us to focus our efforts.  

96% 95% 93% 93%
believe their 
division is a 
good place 

to work.  

believe DEI is 
important for 
us to remain 
competitive.   

believe their 
division is 

committed 
to DEI.   

believe their 
division is 

interested in 
their wellbeing.  
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Calendar 
We created a global calendar of historical, 
notable and religious dates for all colleagues 
to access and get a greater understanding of 
different cultures.  

Marking significant events 
We celebrated Black History Month, 
International Women’s Day, World Day 
for Cultural Diversity for Dialogue and 
Development, International Pride Month and 
International Day of Persons with Disabilities. 
Activities included InspireTalks, training, 
discussions and more. 

Driving equality  
We joined other multinational companies such 
as Microsoft, Coca-Cola and PwC by signing 
up to the Partnership for Global LGBTI Equality 
– a collection of organisations committed to 
accelerating inclusion and driving positive 
change.  

Changing perspectives    
We ran online training courses on DEI and 
Unconscious Bias, as well as LGBTQ+ talks 
raising awareness of the use of pronouns, 
respectful communication and being a good ally.

Measuring progress         
We began capturing data to create better 
metrics and track our progress on ensuring 
gender, ethnicity and age diversity. 

Raising awareness         
We produce regular blogs and articles on DEI 
topics to raise awareness both internally and 
externally of the issues and what people can do.   

A look to the future           
Our DEI strategy for 2022 is focused on 
T.E.A.M. – Talent development, Education, 
Acquiring talent, and Metrics. We will:  
 
•  Establish forums and employee resources to 

develop our people.  
•  Provide DEI training and development for 

everyone.  
•  Review and develop tactics for recruiting 

diverse talent.  
•  Measure and share our progress and 

successes.  

 

Supporting students with 
special needs 

For the past three years, we’ve provided 
internships and workshops for students 
from Trinity College Dublin’s Trinity 
Centre for People with Intellectual 
Disabilities.  
 
The aim is to help the students 
develop valuable skills, gain experience 
and prepare for fulfilling roles in 
the workplace. It’s also a rewarding 
experience for our own employees, who 
have lots of opportunity to get involved.  
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We fully recognise our responsibility to protect our planet, 
so we’ve made minimising our environmental footprint a 
fundamental part of our sustainability strategy.   

Environment - Reducing 
our carbon footprint  

Since 2017, we’ve had a focused 
environmental programme that aims to 
improve the quality and consistency of our 
data, create specific initiatives and deliver 
savings through resource efficiency. There 
have been two approaches taken to this. 

The first approach involves group-wide 
measuring, monitoring and reducing of 
our carbon emissions. To this end, we 
participate in, and are independently scored 
and rated by, CDP, based on our emissions.

Rated B       
In January 2021, CDP awarded UDG a 
Climate Change score of B, up from a ‘B-’ the 
year before.

In 2020, we saw a 10% reduction in Scope 
1 and 2 emissions across the Group, 
compared to the previous year. This can be 

attributed to fewer transport emissions as 
a result of the pandemic, and a reduction 
in electricity-related carbon emissions 
due to decarbonisation of the grid. As 
more renewable energy is being added to 
the national electricity grid, the national 
electricity grid carbon emission factor is also 
reducing.   

In 2022, the group plans to complete an 
audit of its Scope 1, 2 and 3 emissions, 
to help the business develop and agree a 
greenhouse gas (GHG) emissions reduction 
roadmap and timeframe that will form the 
basis of the group’s commitments relating 
to achieving a net zero carbon emissions 
position over the coming years.

Scope 1 15,018 tCO2e | Scope 2 17,302 tCO2e 
Scope 3 1,019 tCO2e 

Environment

SCOPE 1
Direct 

emissions from 
operations

SCOPE 2
Indirect 

emissions from 
purchased 

energy

SCOPE 3
All other 

emissions associated 
with a company’s 

activities

CO2 emissions by scope (tonnes)
CO2 emissions by scope (tonnes) 2019      CO2  emissions by scope (tonnes) 2020     

SCOPE 1 SCOPE 2 SCOPE 3

1,246 1,019

18,329
17,302

18,825

15,018

Group Scope 1+2 = 32,320 
Ashfield Scope 1+2 = 10,946 
Sharp Scope 1+2 = 21,374

Local initiatives          
The second approach we are taking in 
parallel is a bottom-up approach, engaging 
at business unit level. Supported by local 
volunteers and environment committees, we 
are focusing on the most material items in 
each location, to develop plans to manage 
and reduce their emissions into the future.

Examples of local initiatives        
Fleet: Reduction, and in some cases 
elimination, of pool cars, transitioning sales 
fleet to hybrid. Also, in Germany, the Ashfield 

Engage fleet has initiated a transition to 
hybrid and electric. 

Paper usage: Removal of personal printers, 
setting all pool printers to automatic double 
sided.

Waste reduction and recycling: Segregation 
of all canteen waste and implementation 
of recycling, including, in Macclesfield, a 
‘Terracyle’ for the recycling of crisp bags. 

Electricity usage: New facilities to include 
automatic switch off of lights, awareness 
campaign on electricity use.

Single use plastics reductions: Elimination 
of single use plastics from canteens, 
introduction of keep cups, all canteen 
disposables to be compostable.

Cleaning: Use of non-ozone depleting 
cleaning materials. 

Travel: Business travel has been reduced 
due to COVID and new approvals will be 
required in the future to ensure that air travel 
is reduced to a minimum.

  
   

Ashfield Scope 1+2 accounts 
for 34% of UDG’s emissions. 

World Environmental 
Day 2021    

We launched our Sustainability 
Champions Network on this day in 
2021. These passionate volunteers 
meet together monthly, and will 
work together to monitor our 
environmental performance and 
drive new ideas for change. 

20% of our Ashfield fleet is 
hybrid – a percentage that 
will increase over time.  

CO2 emissions for Ashfield
(Scope 1 & 2)

2020 Scope 
1 & 2 emissions 

2019 Scope 
1 & 2 emissions 

CO2 emissions in tonnes by business unit 
(Scope 1 & 2)

CO2 emissions by business unit (1+2) 2019      CO2 emissions by business unit (1+2) 2020     

ASHFIELD SCOPE 1+2 SHARP SCOPE 1+2

17,294

10,946

19,860
21,374
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At Ashfield, we follow the 
UDG Code of Conduct, which 
reflects our values and spans 
the environmental, social and 
governance elements of our 
sustainability strategy.  

Governance 
- Living up to 
the highest 
standards   

The Code establishes commitments for our employees 
and stakeholders, making sure we always: 
 
•  Maintain the highest ethical standards in everything 

we do.  
• Meet our legal and regulatory obligations. 
•  Continually improve our compliance management 

systems. 
 
We expect everyone who works for or with Ashfield 
in any capacity, no matter what they do, where they 
work or how senior or junior they may be, to support 
and abide by these commitments. We also ask them 
to read, understand and comply fully with our Code of 
Conduct, and related policies and procedures. 

Governance

Confidential reporting          
All our commitments are backed by a confidential investigation process. 
Suspected Code of Conduct violations and other breaches can be reported, 
anonymously, through multiple channels. This means that concerns can always 
be raised in good faith, without fear of retaliation, even if they turn out to be a 
mistaken concern. 
 
Our compliance training and communications programme is the main means by 
which we remind employees of our values, their commitments, and our policies 
and procedures – particularly as they change from time to time. 

Risk assessments           
Changes to our businesses, operations and the commercial environments in 
which we operate also require periodic risk assessments. Twice a year, Ashfield 
formally identifies risks which could impede the achievement of our strategic 
objectives, some of which are material to UDG and are ultimately recorded in the 
Group Risk Register. UDG’s Board determines which risks are most relevant to 
the group.  
 
Additionally, we identify certain macro-level trends that are likely to impact us 
in some way in the future, but in a manner that we’re currently unsure of. Such 
trends are viewed as ‘emerging’ risks. With this periodically updated information, 
we’re well positioned to match resources to those risks that pose the greatest 
threats to our sustainability and growth.  
 
Risk assessments also help us identify where our internal financial and non-
financial audit resources should focus their activities. UDG operates in 
regulated industries in 30 jurisdictions. Whether we’re on our own continuous 
improvement journey or meeting the audit demands of clients and stakeholders, 
we strive to be always audit ready.

Meeting stakeholder expectations            
How we do things, how we interact with our stakeholders and communities, what 
we commit to as we conduct these interactions, and how we check what we’re 
doing, remains consistent with our values and our stakeholders’ expectations. All 
of these elements come together to inform our sustainability strategy.  
 
Our values – Quality, Partnership, Ingenuity, Expertise and Energy – will 
take us beyond our recent sustainability achievements to a place where our 
commitments are stakeholder-supported, measured and communicated for 
mutual benefit.    
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Human Rights & Anti-Slavery
Our business model strives to fully comply with applicable human rights 
legislation in the countries in which we operate. Our Human Rights Policy defines 
our position in respect of:

• Child Labour
• Modern Slavery
• Health, Safety & Hygiene
• Freedom of Association and Employee Representation
• Equality of Treatment
• Employment Terms and Remuneration

Relevant SDGs

We expect everyone who works for or with Ashfield in any 
capacity to support and abide by the commitments set 
out in the Code of Conduct.
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Our policy is supported by the ‘See Something 
Speak Out’ confidential reporting process and 
the Deputy General Counsel has day-to-day 
responsibility for the implementation of the policy 
and for ensuring that any breaches are investigated.

UDG Healthcare
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We’re incredibly proud to 
be acknowledged for our 
sustainability efforts by 
leading organisations around 
the world. Here’s a round-up 
of some of the awards and 
recognition we’ve received 
over the last few months…    

Celebrating our 
achievements         

We were awarded a B grade by the Carbon 
Disclosure Project, an improvement from 
the previous year’s B-. The score is based on 
how we manage environmental impact as a 
business. 
 
Our employee health and wellbeing website, 
WellSpace, was named Best Wellbeing 
Initiative at the CorpComms Magazine COVID 
Ireland Awards.

 
 

Mesrak Lissanu, Regional Business Manager 
for Ashfield Engage Canada, was profiled by 
Women Leaders in Pharma for her efforts, 
improving and driving awareness of diversity 
and inclusivity in the pharmaceutical and life 
sciences sectors. 
 
Ashfield Engage US was named one of 
the best workplaces in America by Top 
Workplaces, the country’s leading employer-
recognition programme.  
 
Ashfield Event Experiences’ UK-based 
Production Project Manager, Alix Rollinson, 
made it into 2021’s C&IT Magazine’s celebrated 
A-List - the Top 35 UK Agency Planners under 
35 - and Peter Mather won Conference News 
Agency Awards Hybrid Event Producer of 
the Year. Ashfield Event Experiences was also 
included on SpotMe’s list of the Top 10 Hybrid 
Production Companies of 2021. 

 

For the third year in a row, Vynamic (part of 
Ashfield Advisory) was cited as one of the 
Best Workplaces in Consulting & Professional 
Services by Great Place to Work. Vynamic was 
ranked 12th based on a detailed survey of what 
employees say about their experiences of trust 
and reaching their full potential. The company 
was also listed as one of the Best Workplaces 

Ashfield Engage 
Canada won four 
prestigious Great 
Place to Work 
Awards. The first 
sees us ranked in 
the top 50 Canadian 
organisations over 
1,000 employees, 
the second lists us 
as one of the best 
workplaces for women 
in the country, the 
third is for inclusion 
and the fourth is for 

mental wellness. For the latter, at least 75% 
of employees had to agree the workplace is 
psychologically and emotionally healthy. 

for Women and was honoured with a 
Glassdoor 2021 Best Places to Work award, 
based on anonymous team member reviews.  
 
Fellow Ashfield Advisory company Putnam 
Associates was ranked in the Boston Globe 
Media 2020 Top Places to Work. Meanwhile, 
Ashfield Health agency MicroMass was 
also recognised as a Best Place to Work by 
MM&M. 
 
Ashfield Health’s accelerated learning and 
development programme, allegro, won a 
2021 Princess Royal Training Award. The 
awards recognise UK organisations that have 
demonstrated exceptional commitment to 
training, resulting in measurable business 
impact.  
 

Ashfield Health won ‘Midsize Network of the 
Year’ at the MM&M Awards 2021, one of 
the most respected honours in the industry. 
The honour was even more special due to it 
being awarded for performance during the 
complexities of the global pandemic in 2020. 
Ashfield Health agency Create NYC also won 
Silver in the ‘Midsize Agency of the Year’ 
category - further recognition of the team’s 
unique and disruptive model as they continue 
their phenomenal winning streak. Create NYC 
were also awarded a prestigious Manny Award 
in the Agency on the Rise category! The well-
deserved award was based on their ability 
to deliver quality healthcare tactics more 
efficiently.

Ashfield Health was 
also recognised as 
the #1 in healthcare 
PR in the UK thanks 
to the PRWeek 
UK Top 150 
healthcare league 
table.  
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Our next challenge will be to set ourselves meaningful targets and KPIs. As noted 
on page 30, we will be conducting an audit exercise in relation to our Scope 1, 2 and 
3 GHG emissions in the coming months which will help us develop an emissions 
reduction roadmap. This will set out by when, and how, we will achieve a net zero 
carbon emissions position. Our Sustainability Champions Network will play a key 
role in helping us reach those targets, but in truth, all our stakeholders will have an 
important part to play in this journey. 

It is also appropriate to note that, following the acquisition of Ashfield’s parent, UDG 
Healthcare, by Clayton Dubilier & Rice (CD&R), Ashfield will merge with Huntsworth 
(another CD&R portfolio company). This will bring together many new businesses 
and colleagues in the coming months and, from 2022 onwards, we will report our 
sustainability progress on a combined basis with Huntsworth. The good news is that 
both Ashfield and Huntsworth share very similar values, cultures and purpose – we 
work hard with our clients every day to make a real difference, and improve patients’ 
lives around the world. 

Finally, while much progress has been made, Ashfield and Huntsworth not only 
understand and appreciate the scale of the task ahead, but acknowledge that there is 
much more work to be done to make this happen.  

Damien Moynagh
General Counsel & Company Secretary 
ESG Sponsor, Senior Executive Team

Future direction

At Ashfield, we’re working hard to lay the foundations 
needed to build a sustainable future for our business. 
We have our strategy, and we have the ESG pillars 
and people that will support it. We also now have the 
outputs of our materiality assessment, highlighting 
the areas that matter most to our people, clients and 
other stakeholders, helping us stay aligned. 

A look to 
the future   

At Ashfield, we’re 
working hard to lay the 

foundations needed 
to build a sustainable 

future for our business. 
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